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Awards and Recognition

2004 and 2005 Operational Risk

Operational Risk Achievement Award for "Operational
Risk Framework at an Institution Based in an Emerging
Market"

2005 CNews Analytics (CNA)

Best IT Bank in Russia

2004 and 2005 Global Finance

Best Foreign Exchange Bank in Russia

2004 and 2005 JP Morgan Chase Bank

Elite Quality Recognition Award

2005 Superbrands International

National "Super brand of the Year"

2004 Global Finance

Best Retail Bank in Russia,

Best Trade Finance Bank in Russia,

Best M&A advisor in Russia

2004 Euromoney

Best M&A House in Russia, Best M&A Deal of the Year
2004 RussiaDeal

Number one M&A Adviser

2004 Emerging Markets Newspaper

Best Trade Finance Bank in Russia and the CIS
Best Correspondent Bank in Russia and the CIS



6

Countries

121 Branches and offices

7 000 Employees

40 000 Corporate Clients

1 500 000 Retail Clients

180 556 000 Net Profit (in US dollars)
855 848 000 Equity Capital (in US dollars)

5727 543 000

Loan Portfolio, net of provisions (in US dollars)

9835717 000

Total Assets (in US dollars)



Dear Clients
and Partners,

B Over the past 15 years, Alfa-Bank has
grown into the largest privately-owned
bank in Russia, becoming one of the most
important financial institutions of our
fast-developing country. Today, Alfa-Bank
services 1.5 million individuals and 40,000

atl %
i .

professionals in Russia, Ukraine, Kazakhstan, London, New York and Amsterdam. Our focus

corporate clients. We employ nearly 7,000

on putting our client's interests first, combined with a highly professional international
banking team has led to yet another excellent year for Alfa-Bank and its shareholders.

Our success has been made possible by choosing the right strategy. Our business model
has created the foundation for the Bank's fast growth in the future. Russia is developing
swiftly, and our clients are becoming full-fledged participants of global economic processes.
We are proud that they turn to Alfa-Bank for the needed financial services which enable
them to enter the global economic arena. In the fast-moving world where competition from
large government-owned, foreign and private banks is fierce, the ability to set right
priorities and to focus efforts on most promising projects becomes a factor of crucial
importance.

By introducing the most advanced technology and new services via the internet and mobile
telephony, such as Alfa Mobile, the Bank is attracting a new generation of young and
promising clients. In 2005, Alfa-Bank began offering clients alternative and convenient
products for private investments. The success of consumer financing and retail banking in
Moscow and several other large cities has proven the great potential of this market,
prompting Alfa-Bank to earmark additional $127.5 million for investing in retail banking
beyond Moscow. A significant amount of funds will be invested in developing mortgage
products, auto financing and lending to small businesses.

We are convinced that the country's well-being and economic growth are closely linked to
the economic activity of its people, especially of the younger generation. By investing in
these segments, we aim to strengthen our market position, earn higher profit, and support
Russia's emerging middle-class and young entrepreneurs. Looking back at the past 15
years, we take pride in noting that Alfa-Bank has become

a recognized leader in charity and philanthropy in Russia. Corporate and individual
charitable activity was deeply rooted in pre-revolutionary Russia. Today, it is most
efficiently driven by Russia's largest companies and entrepreneurs. We see our business
investment transforming the Russian economy. Similarly, we hope that our social
investment will gradually transform the society. We welcome partnership in social
investment and, along with the development of our own Alfa Chance and Alfa Fellowship
programs, we cooperate with the Life Line Charitable Programme aimed at helping
seriously ill children as well as with the Russian branch of the World Wildlife Fund and with
the Bolshoi Theater's trustee board. In all these projects, we rely on participation and
support of Alfa-Bank employees, clients and partners. Together, employing our resources -



finances, time, social capital and experience - we will make our country a better place to
live.

On behalf of Alfa-Bank's Board of Directors and Executive Board, we wish to extend whole-
hearted thanks to all our clients and partners for the cooperation, trust and support they
have demonstrated over all these 15 years. We would also like to express a special
gratitude to the entire team of Alfa-Bank, whose professionalism and corporate culture
ensured the growth and the financial success of the Bank in the past year. You will see the
results of their efforts in the 2005 Annual Report of Alfa-Bank.

/ /

Chairman of the Board of Directors Chairman of the Executive Board

Mikhail Fridman Rushan Khvesyuk



2 Board of Directors and Management



